LearningCog are a leadership,
management, sales training
and development consultancy.
We work with you by integrating in to your business, identifying and developing
tailored proven best practice solutions, using a pragmatic and logical methodology. LearningCog successfully enables your business to deliver, coach, drive and
sustain individual, team and company elite performance resulting in outstanding
business results and extraordinary growth.
We deliver engagement through Leadership Development, Management Development, Sales Development training and coaching. We are meticulous in our
approach and get under the skin of your organisation to enable us to understand
your culture, industry and barriers – this allows us to create a programme fully
tailored to you.
As an independent consultancy, we have an international reputation for delivering
outstanding development training that will in turn see your organisation grow.
Across the UK and globally, we deliver world class development for all our clients.
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Leadership Development
Develop your leaders to inspire and lead with passion, vision and integrity. Improve
the effectiveness of your leadership team in a practical and sustainable method that
is not only an enjoyable experience for them but delivers continuous engagement
with their teams. Develop leadership within your teams that are a true inspiration to
the people around, creating a happy and engaged environment.
Our bespoke Leadership Development Programmes create change on a strategic
level to:
•
•
•
•

Transform your business with a Leadership Development Programme that
changes communication styles
Support your leaders in developing adaptable approaches that motivate and
inspire your teams
Create continuous improvement through the development and understanding
of leadership strengths and weaknesses
Build high performing teams

All our Leadership Development Programmes explore leadership in all aspects of
your business. We support leaders to examine their effectiveness in all the areas
they need to influence. We then work to create strategies for performance improvement and continuous personal development, for the leader, for the team and for the
whole organisation.
What our delegates say:
“The programme gave our managers invaluable insight into how good
management techniques can motivate teams, optimise their output and
improve business performance. The course highlighted the benefits of
having people with diverse characteristics in a team and how to successfully
manage relationships within that diversity. Managers who struggled with
team relationships because of differences in style have started to adopt
differing management techniques to get the best out of individuals. Anyone
looking for a training programme that delegates are certain to find interest,
enjoyable and of benefit to themselves and their businesses should they
consider this course.”
David Hare | Head of Financial Reporting and Control, Boohoo.com
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Sales Effectiveness
Develop a sales team that deeply understands your customers and their individual
needs so that they exceed their targets today, tomorrow and in to the future. Our
Sales Development Programmes help your sales team to understand their strengths,
identify their development areas and learn how to adapt their style to enable stronger
rapport building with customers. The key to their success is building long lasting,
mutually beneficial relationships with customers.
Our bespoke Sales Effectiveness Programmes are perfect if you want to:
•
•
•
•

Boost your sales team’s self awareness and awareness of others
Develop sales professionals that get it right for the customer every time
Have sales professionals take hold of the sales process and own each stage
Build profitable, mutually beneficial relationships with each and every
customers - old or new.

Every great sales person is aware of their own strengths, skill set and areas to focus
for development. Truly great sales people recognise the difference between them
and the people around them and have strategies to adapt their behaviour based on
the understanding they have.
Every customer has needs, they expect more from the sales person and want them
to be their consultant rather than receive the hard sell. Expectations and motivations are different from customer to customer. Our programmes allow sales people
to explore the options as well as looking at the sales process to outline those key
areas to develop and also how to capitalise on the strengths each sales person has.
LearningCog can provide you and your employees with the tools they require through
one of our programmes below:
»
»
»
»
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Consultative Selling Workshop
Negotiation Skills
Insights Discovery Sales Effectiveness
Presenting in a Business Environment

» Advanced Presentation Skills
» Time and Territory Management
» Holding Commercial Conversations
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Management Development
What makes a good manager, great?
Juggling the responsibility of managing a team and achieving results for your
company is what you do. But sometimes, does it feel as though your team struggles to share your vision and your drive to get results? And are you and your team’s
achievements often overlooked by others within your organisation?
As managers, we constantly look for ways to help our team perform better. By
developing skills with our unique Management Development Programme, we can
show delegates how to understand their personal style and use their strengths
to communicate with their team in a way that delivers results faster and more
efficiently.

Understanding
self and others

Self
leadership

Managing
people and
performance

Developing
people and
performance

Everything flows from understanding our individual character and our personal
style. If you manage in line with your personal style and communicate effectively
from this point, you’ll make a positive difference within your team and excel within
your organisation.
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Team Development
Developed with the latest research on human behaviour and team dynamics our
Team Programmes provide delegates with an opportunity to look at their performance and that of the team around them and master the skills and behaviours that
create high performing teams.
High performing teams don’t just happen. That’s why we work with organisations
for as long as they need us. High performance is created by a group of engaged,
motivated individuals always working together to meet performance objectives.
Our Team Programmes range from team away-days to specific team member
development programmes. Some of the workshops we run are:
» Building Organisational Trust
Building an organisational culture of trust results in increased productivity, talent
retention and great collaboration. When you have trust between your team members,
managers and leaders you have the foundation for building a successful organisation with increased commitment and loyalty to your company.
» Self Leadership
Everyone knows know how important it is to the success of your organisation that every
employee is empowered, proactive, and committed to achieving results. This Self Leadership workshop supports individuals throughout your organisation to become empowered self leaders who accept responsibility and take initiative for their own success.
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» Discovery Insights Team Effectiveness
Often used as a team away-day for all or part of an organisation. Discovering Insights
Team Effectiveness helps your teams to build rapport in order to maintain stronger
relationships and higher levels of productivity. Teams work towards and achieve
collective goals, deal with any issues that arise by unlocking the potential when
they need it the most. Discovering Team Effectiveness is a workshop using the
Insights Discovery colour model, a simple easy to understand character profiling
tool that allows team members to understand themselves and the people they work
with. This workshop enables the team to identify the most important issues within
the team and identify different problems and opportunities to remove barriers to
effective performance. In doing so, your team dramatically increases their chances
of success.
» Coaching and Mentoring
Developing a coaching culture in your organisation where everyone has the ability
to coach and mentor is a powerful tool to grow and develop your team. Mentoring
and coaching is more than just a cost-effective alternative to training – it promotes
knowledge sharing, leadership development, skills development, and employee
engagement throughout your organisation. The ability to learn and develop whilst
working with your peer group across a whole organisation has huge benefits
to engagement.
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Talent Assessment
and Development

As well as designing the centre we have experienced facilitators, assessors and role
players who can run it for you. If you would prefer to use in-company staff then we
can arrange assessor training courses which will give your team the necessary skills.
Support your Talent Strategy with Development Centres

Assessment Centres

A development centre is a series of simulation exercises and other assessment /
development tools that can help organisations to:

Today’s workforce is extremely competitive and choosing the right candidate can be a
daunting prospect. To maximise your chances of making the right selection, an assessment
centre is the best, most accurate method to use.

•
•
•

An assessment centre involves candidates working through a varied range of exercises
and tests specifically designed to simulate key components of the role delegates are either
applying for or working within. Its multi-task, multi-assessor approach ensures that you get
a well rounded picture of the candidates and can make an objective decision on who is the
best candidate for the role.

Our approach is to design development centres that:

When designing your assessment centre, we start with your selection criteria, core competencies of the role and then develop appropriate ways to measure them. This might include:
presentations, role plays, group discussions, tests, personality questionnaires and interviews.
We provide all the documentation you need: timetables, exercises, assessor guidelines,
criteria based questions to run an effective assessment centre.
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»
»
»
»
»
»

Gain a greater insight into people’s skills and development areas
Focus individuals’ development activities
Identify potential for future roles and succession planning.

Challenge individuals to maximise their capability
Look at the current and potential skills of the participants
Increase levels of self-awareness
Assist HR and senior management with succession planning
Offer participants opportunities to analyse their own performance during
the centre
Allow structured verbal and written development feedback and follow-up
after the centre
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My360Goals
My360Goals is an innovative 360 review tool that allows you to review your current
performance from multiple angles as well as plan goals and get direct feedback on
your personal and professional development.
Develop your organisation’s leaders and managers, enhance your sales professionals and build strong teams with specific 360 feedback questionnaires targeted to
what you need. Choose from four dedicated feedback sets focused on: leadership
development, management, sales and emotional intelligence. Or, alternatively, let us
build your own bespoke feedback question set based on your organisation’s values
and capabilities.

Practiceable and
actionable

Empowering and
engaging

Enhancing the
appraisal process

Simple, easy to
use interface

Self-managing
and convenient

Tailored to you
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Contact LearningCog
Office: 01273 741499

Ric Hayden, Director & Consultant
+44 (0) 7818 046 106

Ric.Hayden@learningcog.com
Info@learningcog.com

www.learningcog.com
www.my360goals.com

Write to us at:
LearningCog Ltd
3 Dorset Place,
Brighton, BN2 1ST

15

©LearningCog
©
LearningCogLtd
Ltd2018
2020

